Profile
Tina Scheffler

Specializations

structures & organization (classical & agile methods)
collaboration (touch points between IT & other divisions)
communication & presentation

management of change & cultural change

team development & leadership

facilitation of workshops (F2F & virtually)
consulting for individuals & for organizations
Education & qualifications

Diploma in economics
certified systemic organizational developer (Coachingakademie)
certified Scrum Master (CSM, Scrum Alliance)

certified project manager (GPM/ IPMA Level C)

Experience & projects

Freelance consultant & coach

I Head of project management, culture companion Germany| EOS IT Services (Otto group)

¢ Consultant Corporate Development| EOS Holding (Otto group)

7 Business analyst strategic consultancy | Theron Business Consulting

® Head of project and demand management | EOS Deutschland and EOS DID (Otto group)
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